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QBE is committed to providing managers, employees and workplaces, with 

OHS Risk Management Essentials. The Essentials will assist businesses to 

minimise risk and drive cost efficiencies through the delivery of a range of 

services, assistance and advice designed to facilitate the ongoing creation 

and growth of safe and healthy workplaces.
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Management



The Aim
It doesn’t matter what you call it – ‘occupational health 
and safety’, ‘risk management’, ‘workplace safety’, or any 
number of other terms that come and go. The point is; 
it’s good for your business if people are not injured in the 
workplace. Why, then, is this so difficult to achieve? 

At QBE we feel that the problem often lies in a lack of 
clear information and an uncoordinated approach to OHS 
and workers compensation in the workplace. To deal with 
this problem we offer:

•  Timely advice.

•  System audits. 

•  On-site assistance. 

Even on seemingly small matters, early advice and 
intervention by one of our consultants can help prevent 
escalation of costs and assist in the development of 
tailored solutions for your business

The Essentials 
Advice
We offer expert advice on OHS – direct by telephone or 
have a QBE OHS Risk Management Consultant come to 
your workplace. Our OHS Risk Management Consultants 
are all experienced and qualified to advise on workplace 
safety issues. They are able to explain it in terms that make 
sense and can be immediately applied, allowing you to 
make an informed decision.

System Audits
To really get to the core of your business we can 
conduct a full audit of your OHS policies, programs and 
procedures. On completion of the audit, we will provide 
you a detailed report with our recommendations regarding 
your compliance requirements and how to develop 
prevention strategies.

As part of the audit we verify that the documented OHS 
practices and strategies are being implemented and are 
working, and your management and staff are observing 
these processes. On a smaller scale, we can audit a 
section of the business, depending on where the need is 
greater. An audit allows you to gain an overview of OHS 
issues in the workplace, forming the basis of an integrated 
plan for moving forward.

On-Site Assistance
You may find that concerted action is needed to deal 
with safety issues at your workplace. If so, we can help in 
many ways to provide solutions for your business:

Workplace inspection. This involves an OHS Risk 
Management Consultant coming to your workplace 
and, through observation and discussion, identifying 
unsafe acts or conditions. Our report will include 
recommendations for improvement. These may include 
specific risk assessments, education and training or 
documentation of systems and procedures.

Information and training. QBE, more than anyone, 
understands the need for consistency. All of our courses 
are nationally consistent in structure and content (a major 
benefit for multi-state employers) but flexible enough to be 
tailored to your business and local conditions. 

We offer a full range of training services, for all levels. For a 
complete guide to QBE national training program, visit our 
website www.qbe.com.au.

The Deliverables 
Saving You Time and Money
These services deliver important benefits to your 
business. With a choice based on need, you spend no 
more or less on workplace safety than is required. If 
minimal intervention is enough then you need only seek 
advice, but if a more integrated approach is needed to 
avoid major cost blowouts we can provide a full range of 
services. Gaining help from our experts on your workplace 
means not having to ‘stumble in the dark’ with this 
complex area of regulation and legislation. We understand 
the intricacies of workplace safety and how these play 
out in daily practice. QBE has national coverage via our 
extensive Branch network with expertise available in all 
State jurisdictions.

Our OHS Risk Management consultancy services need 
not be taken in order or at the same time. You may need 
all of them over several years, or just one of them right 
now, depending on your business’s situation. The point is 
that one of the best things you can do for your business 
is to take control of your OHS and workers compensation 
situation. We have the expertise to help you get it done.

We recommend using the OHS Risk Management 
Essentials in combination with each other to achieve 
maximum impact. If you would like to know more about 
these Essentials talk to your QBE Account Manager or 
visit our website at www.qbe.com.au

W3  OHS Risk Management Consultancy Services

QBE OHS Risk Management Essentials

QBE Insurance (Australia) Limited ABN 78 003 191 035
AO1742-0409




